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Project Director

Vietnam Environment Administration (VEA)

Ministry of Natural Resources and Environment (MONRE)

Detech Building, No.8 Ton That Thuyet, My Dinh, Hanoi, Vietham

Hanoi, date
To: Mr, Nguyen Van Tai

Re: Project “Capacity Building for the Ratification and Implementation of the Nagoya
Protocol on Access and Benefit Sharing in Vietnam”
Report of Factual Findings for the period from 1 April 2018 to 30 September 2018

We have performed the procedures agreed with you and enumerated below with respect to the
programme disbursements related to the Project "Capacity Building for the Ratification and
Implementation of the Nagoya Protocol on Access and Benefit Sharing in Vietnam” (Project ID: 91409)
for the period from 1 April 2018 to 30 September 2018, set forth in the accompanying management
letter. Our engagement was undertaken in accordance with International Standard on Related Services
(“ISRS") 4400 applicable to agreed-upon procedures engagements. The procedures were performed
solely to assist you in evaluating the validity of accounting records that support cash transfers from
(agency) and are summarized as follows:

1. Compare documentation obtained describing the Implementing partner (IP)'s financial management
internal controls against the most recent micro assessment from the corresponding programme cycle,
Document any changes or inconsistencies.

2. Inquire of IP management whether there have been any changes to internal controls since the prior
micro assessment from the current programme cycle, Document any changes identified.

3. Obtain a listing of all programme related expenditures during the period from 1 April 2018 to 30
September 2018 for the agreed-upon procedures engagement and perform the following:

« Randomly select a sample of expenditures amounting to a 20% percentage of total
expenditures. Provide a detailed listing of expenditures selected as samples;
e For each sample selection perform the following procedures:

v Verify that documentation exists to support the expenditure in accordance with the applicable
rules and procedures and agreements with UNDP;

v Verify that the activity related to the expenditure is in accordance with the work plan;

v Verify that the expenditure has been reviewed and approved in accordance with the applicable
rules, procedures and agreements with UNDP;

v Verify that the expenditure was reflected on a certified FACE form submitted to UNDP;

v Verify that the expenditure was reflected in the IP's accounting records (official book of accounts)
and bank statement;

v Verify that supporting documents are stamped "PAID";

v Verify that the FACE form was submitted consistent with the periodicity-of disbursement
requirement (10 days);

v Verify the price paid for goods or services against United Nations agreed standard rates (i,e, the
applicable UN-EU Guidelines for Financing of local Costs in Development Co-operation with
Vietnam).
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Yours sincerely

Nexia
STT

4. Obtain statements and reconciliations of the separate bank account for the UNDP funded projects and
perform the following procedures:

» Verify that the activity per the bank statements agrees with that reflected in the accounting
records, Document any variances noted; and

» Confirm that bank reconciliation was completed and the balance has been reconciled to the
accounting records, Document any variances noted.

We report our findings below:

(a) With respect to item 1 we noted that there were no significant issues to report.
(b) With respect to item 2 we noted that there were no significant issues to report.
(c) With respect to item 3 we noted that there were no significant issues to report.
(d) With respect to item 4 we noted that there were no significant issues to report.

Because these procedures do not constitute either an audit or a review made in accordance with
International Standards on Auditing or International Standards on Review Engagements, we do not
express any assurance on the programme disbursements for the period from 1 April 2018 to 30
September 2018.

Had we performed additional procedures or had we performed an audit or review of the financial
statement in accordance with International Standards on Auditing International Standards on Review
Engagements (or relevant national standards or practices), other matters might have come to our
attention that would have been reported to you.

Our report is solely for the purpose set forth in the first paragraph of this report and for your information.

It is not to be used for any other purpose or to be distributed to any other parties. This report relates
only to the items specified above and does not extend to any financial statement of the implementing
partner, taken as a whole.

873

Nguyén Viet Nga
Deputy General Director
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Project "Capacity Building for the Ratification and Implementation of the Nagoya Protocol
on Access and Benefit Sharing in Vietnam”
(Project ID: 91409)

Annex 1: Spot Check Work Plan
Period from 1 October 2017 to 31 March 2018

Programme title:

Capacity Building for the Ratification and Implementation of the
Nagoya Protocol on Access and Benefit Sharing in Vietnam

Project “Capacity Building for the Ratification and Implementation

Project title: of the Nagoya Protocol on Access and Benefit Sharing in Vietnam”
(Project ID: 91409)
Name of IP: Vietnam Environment Administration (VEA)

Ministry of Natural Resources and Environment (MONRE)

Location of IP/programme:

Detech Building, No.8 Ton That Thuyet, My Dinh, Ha Noi, Vietnam

IP contact person and
position:

Ms. Hoang Thi Thanh Nhan — Project Deputy Director;
Tel: +84 902 282 326; Email: hoangnhan.bca@gmail.com

Start/end date of spot check

From 10 December 2018 to 11 December 2018

Dates covered by FACE form
selected for testing

For the period from 1 April 2018 to 30 September 2018

Date of last spot check

From 4 July 2018 to 5 July 2018 for the period from 1 October
2017 to 31 March 2018

» Ms. Nguyen Viet Nga — Deputy General Director

« Ms, Nguyen Thu Phuong — Manager
:Jle(;nn'l‘ber(s) of the spot check |, Ms. Pham Thi Khanh Hoa — Team leader

e Ms, Tran Thuy Linh — Assistant

¢ Mr. Ta Van Chuong — Assistant
IP staff whom the spot check | * Ms. Hoang Thi Thanh Nhan - Project Deputy Director
team met and worked with * Mr. Nguyen Dang Thu Cuc — Project Coordinator
during the spot check » Ms. Nguyen Thu Huyen — Project Accountant

Internal Controls: Complete the following table covering specific procedures regarding internal controls

management internal
controls against the most
recent micro assessment
from the corresponding
programme cycle,
Document any changes
or inconsistencies
identified

Procedure | Findings

Compare documentation

obtained describing the

IP's financial We have compared between the most recent documentation

describing internal controls on financial management and spotcheck
report for the period from 1 October 2017 to 31 March 2018 of
Vietnam Environment Administration (VEA), the Ministry of Natural
Resources and Environment (MONRE) and noted that there were no
changes or inconsistencies in internal controls on financial
management of the implementing partner (IP).

| Inquire of IP
management whether
there have been any
changes to internal
controls since the prior
micro assessment from
the current programme
cycle. Document any
changes identified.

We interviewed the Project Management Unit and reviewed the latest
spot check report for the period 1 October 2017 to 31 March 2018 of
Vietnam Environment Administration (VEA), the Ministry of Natural
Resources and Environment (MONRE) and noted that there were no
changes or inconsistencies in internal controls on financial
management of the implementing partner (IP).

Samples of expenditures:
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Sharing in Vietnam”

(Project ID: 91409)

Management letter
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- Hanoi Office

eXI a 18" Fl., C'Land Tower, 156 Xa Dan li, Dong Da, Hanoi

P: +84(24) 39350990 - F: +84 (24) 39350991

S I I Hochiminh City Office

9" FL., Estar Building, No.147-149 Vo Van Tan
Ward 6, District 3, Hochiminh City

Mr_ Nguyen Van Tal P:+84(28) 3.9 300488 .- F:+84(28) 39 300- 484
PfOJECt Director E: nexiastt@nexia.vn W: www.nexia.vn
Vietnam Environment Administration (VEA)

Ministry of Natural Resources and Environment (MONRE)

Detech Building, No.8 Ton That Thuyet, My Dinh

Hanoi, Vietnam

Hanoi, date
To: Mr. Nguyen Van Tai

Project “"Capacity Building for the Ratification and Implementation of the Nagoya Protocol
on Access and Benefit Sharing in Vietham”
Management Letter for the period from 1 April 2018 to 30 September 2018

Besides the procedures agreed with respect to the programme disbursements related to the Project
“Capacity Building for the Ratification and Implementation of the Nagoya Protocol on Access and
Benefit Sharing in Vietnam” (“the Project”) for the period from 1 April 2018 to 30 September 2018,
which was to enable us to form a report in accordance with International Standard on Related Services
(“"ISRS™) 4400 as to the Statement for the period from 1 April 2018 to 30 September 2018, we also
performed a review of internal control and systems in accordance with the terms of reference for our
engagement.

Following the completion of the engagement and the examination of the Project’s management for the
period from 1 April 2018 to 30 September 2018, we set out in the attached report certain matters.

The following ratings have been defined so that management can put in context the opinions given in
internal audit reports.

A. Ratings for overall performance of internal control system

The harmonized rating system being applied by the internal audit services of UNICEF, UNFPA, WFP,
UNDP and UNOPS effective from 1 January 2010 is based on the following principles:

¢ There are three categories: (a) satisfactory, (b) partially satisfactory, and (c) unsatisfactory.

e The elements of the rating system will take into account the audited office’s internal control
system and risk management practices and their impact on the achievement of office
objectives.

The descriptions of the ratings are as follows:

Standard rating ! Description
Satisfactory Internal controls, governance and risk management processes were
adequately established and functioning well. No issues were identified that

would significantly affect the achievement of the IP’s objectives.

Partially satisfactory | Internal controls, governance and risk management processes were
generally established and functioning, but needed improvement. One or

several issues were identified that may negatively affect achievement of
the IP’s objectives.

Unsatisfactory Internal controls, governance and risk management processes were either
not established or not functioning well. The issues identified were such that
the IP’s overall objectives could be seriously compromised.
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B. Rating for priorities of audit recommendations, possible causes and functional areas

The observations are categorized according to the priority of the audit recommendations and the
possible causes of the issues. The categorized observation was provided and presented by NEXIA
STT Co., Ltd.

The following categories of priorities are used:

Rating Description

High Action that is considered imperative to ensure that the agency is not exposed to
high risks (i.e. failure to take action could result in major consequences and
issues).

Medium Action that is considered necessary to avoid exposure to significant risks (i.e.

failure to take action could result in significant consequences).

Low Action that is considered desirable and should result in enhanced control or

better value for money.

The following categories of possible causes are used:

Compliance: Failure to comply with prescribed agency regulations, rules and procedures.

Guidelines: Absence of written procedures to guide staff in the performance of their
functions.

Guidance: Inadequate or lack of supervision by supervisors.
Human error: Mistakes committed by staff entrusted to perform assigned functions.

Resources: Lack of or inadequate resources (funds, skills, staff, etc.) to carry out an activity or
function.

The following categories of functional areas are used:

General policy;
Project/programme activities;
Finance;

Human resources;
Procurement;

Information technology; and

General administration

rr.vr'|
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Nexia
FSTT

This Report is solely for the purpose set forth in the above objective.

This report has been prepared for, only for, UNDP and the Project and for no other purpose. We do not
accept or assume responsibility for any other purpose for which this report is used or to any other
person to whom this report is shown or into whose hands it may come, except where expressly agreed

by our prior consent in writing. However, this report is a matter of public record and its distribution is
not limited.

We would like to take this opportunity to record our appreciation of the assistance and co-operation of
the Project’s staff, particularly those in the finance department, throughout the course of the
engagement.

Yours sincerely,

eputy General Director
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Project ID: 91409

Management letter

Period from 1 April 2018 to 30 September 2018

Summary of Findings

1, INErOAUCHION suvsrensennsnssssssssssnnmnmmmmsssssssssssssssssssssnsnnnsnsssssananssssssnssssssssmmnssine 6
2. Audit Objectives, Scope and Operational OVerview ... MBS 4
3. Detailed Assessment........ccoeeenn F— SR REE RE— st
A. Overall Project Management.......uiueeesssisnnussssinnsnnss s 9
B. Financial operations, controls and cash/fund management ........cociueeunnsnsees: 10
C. Contracting for procurement of goods and SEIVICES .......ueiursmrusssisieimnnsnsenes i1
D. Staffing and management of hUMAN rESOUICES .......oiiuimmiummnssmmnmnssssissaseees 12
E. Asset/property management, ICT and general iSSUES ..........oevnmnmnacnissienns 13

F. Other observations — without audit recommendations ........ccocvueeeiininnniniinnn 14



Project "Capacity Building for the Ratification and Implementation
of the Nagoya Protocol on Access and Benefit Sharing in Vietnam”™
Project ID: 91409
Management letter

Period from 1 April 2018 to 30 September 2018 -

1. Introduction

Background

NEXIA STT Co., Ltd. conducted an engagement in accordance with Institute of Internal Auditors’
International Professional Practices Framework (IPPF) regarding the Project “Capacity Building for the
Ratification and Implementation of the Nagoya Protocol on Access and Benefit Sharing in Vietnam” bearing
the Project ID number: 91409 on 10 December 2018.

The purpose of the engagement was to carry out procedures of an advisory nature. The engagement
covered the period from 1 April 2018 to 30 September 2018.

Overall Assessment

Based on the weighted rating of individual areas per agency guidance, the overall level of internal control
with respect to the Project’s operations is considered to be Satisfactory. It should be noted that we
consider the level of internal control in all areas to be Satisfactory.

Highlights

This letter does not contain any recommendation.

Findings observed
The details of the observation are contained in the subsequent Audit Subjects A to F of the report.

-
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Project "Capacity Building for the Ratification and Implementation
of the Nagoya Protocol on Access and Benefit Sharing in Vietnam”
Project ID: 91409

Management letter

Period from 1 April 2018 to 30 September 2018

2. Audit Objectives, Scope and Operational Overview
Objectives

A management letter is meant to communicate observations, findings and recommendations related
to deficiencies in internal control identified and findings by the third-party service provider during the
engagement performed in accordance with Institute of Internal Auditors’ International Professional
Practices Framework (IPPF).

Scope

During the engagement, relevant samples of documents and transactions for the period covered by the
engagement were reviewed. Discussions were held with the Project’s staff and personnel throughout the
engagement.

Standards

The engagement has been conducted as per the Institute of Internal Auditors’ International Professional
Practices Framework (IPPF).

Operational Overview

The Project “Capacity Building for the Ratification and Implementation of the Nagoya Protocol on Access
and Benefit Sharing in Vietnam” was funded by the United Nations Development Programme ("UNDP")
and implemented by Vietnam Environment Administration (VEA), under the Agreement No. 674/QD-
BTNMT dated 31 March 2016.

The objectives of the Project are to contribute to the conservation and sustainable use of globally
significant biodiversity in Vietnam, via the strengthen national capacities on access and benefit sharing of
genetic resources to facilitate the implementation of the Nagoya Protocol on Access and Benefit Sharing.

Total budget of the Project for the period from 1 January 2016 to 1 January 2019, in which ODA fund was
USD2,000,000 (equivalent to VND43,722,000,000) and the counterpart fund of the Vietnamese agencies
was USD10,546,369 for the period from 1 January 2016 to 1 December 2019.

Project’s expenditures for the period from 1 April 2018 to 30 September 2018 under review was
VND5,136,428,208.

As of September 30, 2018, the project has 7 part-time and 3 full-time project staffs recruited by the
Project Management Unit (PMU).



Project "Capacity Building for the Ratification and Implementation
of the Nagoya Protocol on Access and Benefit Sharing in Vietnam”
Project ID: 91409

i Management letter

Period from 1 April 2018 to 30 September 2018

Office Management

The management of the Project “Capacity Building for the Ratification and Implementation of the Nagoya
Protocol on Access and Benefit Sharing in Vietnam” at the time of the engagement consisted of:

e Mr. Nguyen Van Tai — Project Director

e Mr. Pham Anh Cuong — Project Deputy Director

e Ms. Hoang Thi Thanh Nhan — Project Deputy Director
e Ms. Ngo Thi Thu Hien — Project Chief Accountant



Project "Capacity Building for the Ratification and Implementation
of the Nagoya Protocol on Access and Benefit Sharing in Vietnam”™
Project ID: 91409

Management letter

Period from 1 April 2018 to 30 September 2018

3. Detailed Assessment

The details of the observation are contained in the subsequent Audit Subjects A to F of this report.

A. Overall Project Management

We checked samples of controls over the overall Project management and noted the followings:

No significant issues on controls over the overall Project Management were identified from our procedures.

The Project Management followed the Agreement and regulations of VEA and UNDP;

The Project prepared financial reports as regulations of UNDP and approved by the Project Deputy
Director;

The Project maintained sufficient supporting documents and vouchers approved by the Project
Director;

The segregation of duties within the Project structure was adequate; and

Project’s activities were carried out in accordance with work plans and the Agreement with UNDP.
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Project "Capacity Building for the Ratification and Implementation
of the Nagoya Protocol on Access and Benefit Sharing in Vietnam”
Project ID: 91409

Management letter

Period from 1 April 2018 to 30 September 2018

. Financial operations, controls and cash/fund management

We checked samples of controls over the financial operations, controls and cash/fund management and
noted the followings:

« The Project applied accounting procedures and maintained accounting records in accordance with
the accounting policies of VEA and UNDP's regulations;

« Duties were segregated between the accounting department and management. Specially, roles and
responsibilities of individuals involving in the project’s financial management were clearly defined;

« Project’s expenditures were paid according to approved budgets within the cost-norm approved by
the Donor;

« The Project maintained a separate accounting sub-ledger to record all transactions and cash
transfers by UNDP; :
All payments were made by bank transfers;

« The project performed monthly bank reconciliation that was documented in writing; and

« Al supporting documents were stamped “PAID FROM UNDP/GEF".

No significant issues on controls over the financial operations, controls and cash/fund management were
identified from our procedures.

10
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Project "Capacity Building for the Ratification and Implementation
of the Nagoya Protocol on Access and Benefit Sharing in Vietnam”
Project ID: 91409

Management letter

Period from 1 April 2018 to 30 September 2018

C. Contracting for procurement of goods and services

We checked samples of controls over the contracting for procurement of goods and services and noted the
followings:

» All procurements of goods and services were approved by the Project Director with sufficient
supporting documents;

e Procurements of goods and services were consistent with the IP’s rules and procedures as well as
in compliance with UNDP’s agreement;

» Contracting methods were properly applied in accordance Procurement Laws and Vietnamese
Government regulations. There were some differences in procurement thresholds. The
thresholds of the HPPMG were lower than Procurement Laws; and

» Procurements of goods and services were carried out in accordance with approved budget and cost
norm.

No significant issues on controls over the contracting for procurement of goods and services were identified
from our procedures.

11
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Project "Capacity Building for the Ratification and Implementation
of the Nagoya Protocol on Access and Benefit Sharing in Vietnam”
Project ID: 91409

Management letter

Period from 1 April 2018 to 30 September 2018

D. Staffing and management of human resources

We checked samples of controls over the staffing and management of human resources and noted the
followings:

« VEA issued decisions to appoint part-time staff and job allocation was made accordingly. Part-time
staff was entitled to monthly work allowance;

« Allowance to Project staffs were paid from the counterpart fund;

« PIT of Project staff was finalized by VEA and paid to the State Budget.

No significant issues on controls over the staffing and management of human resources were identified
from our procedures.

12



Project "Capacity Building for the Ratification and Implementation
of the Nagoya Protocol on Access and Benefit Sharing in Vietnam”
Project ID: 91409

. Management letter

Period from 1 April 2018 to 30 September 2018

E. Asset/property management, ICT and general issues

We checked samples of controls over the asset/property management, ICT and general issues and noted

the followings:

* Assets/property had security procedures to protect against theft, damage of loss of data;

* Assets were insured and managed in accordance with the regulations of UNDP and the VEA;

» All assets were fully tagged and their status were updated to fixed assets register in a timely
manner; and

« All assets transferred to staff were documented in handover minutes.

No significant issues on controls over the asset/property management, ICT and general issues were
identified from our procedures.

13
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Project "Capacity Building for the Ratification and Implementation
of the Nagoya Protocol on Access and Benefit Sharing in Vietnam”
Project ID: 91409

Management letter

Period from 1 April 2018 to 30 September 2018

F. Other observations — without audit recommendations

No significant issues were identified.

14
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Du an “Xay dung nédng luc cho viéc phé
chuan va thuc hién Nghi dinh thu Nagoya vé
ti€p can ngudn gen va chia sé Igi ich & Viét
Nam” (M3 Du an: 91409)

Bao cao Phat hién thuc té

Giai doan tUr ngay 1 thang 4 ném 2018
dén ngay 30 thang 9 nam 2018
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Nexia s
18" Fl,, C'Land Tower, 156 Xa Dan Il Dong Da, Hanoi
P:+84 (24) 39350990 - F: +84 (24) 39350991
Hochiminh City Office

9% F1., Estar Building, No.147-149 Vo Van Tan
Ward 6, District 3, Hochiminh City
P:+84(28) 39 300 488 - F:+84 (28) 39 300 484

(“)ng Nguyén Vén Tél E: nexiastt@nexia.vn W: www.nexia.vn
Giam doc Dy an

Téng cuc mdi trudng (VEA)

BG Tai nguyén va Mai trudng (MONRE)

Toa nha Detech, s6 8 Ton That Thuyét, My Dinh

Ha N&i, Viét Nam

Ha NGi, ngay
Kinh gtri: Ong Nguyén V&n Tai

Vé: Du an “Xay dung ning luc cho viéc phé chuin va thuc hién Nghi dinh thu Nagoya vé
tiép can ngudn gen va chia sé Igi ich ¢ Viét Nam”
Bao cao Phat hién thu'c té cho giai doan tir ngay 1 thang 4 nam 2018
dén ngay 30 thang 9 nam 2018

Chiing toi da tién hanh cac thi tuc nhu da thoa thudn va dugc liét ké dudi day ddi vdi cac khoan chi phi
lién quan dén Dv &n “Xay dung néng luc cho viéc phé chudn va thuc hién Nghi dinh thu Nagoya vé tiép
¢én ngudn gen va chia sé Idi ich & Viét Nam” (Ma Du an: 91409) cho giai doan tir ngay 1 thang 4 ndm
2018 dén ngay 30 thang 9 ndm 2018. Thda thudn clia chling tdi tudn thli theo Chudn mut qudc té vé cac
dich vu lién quan (“ISRS”) s& 4400 va tién hanh cac tha tuc nhu da thoa thuan. Cac tha tuc dugc thuc
hién nham danh gia tinh hiéu luc cla cac ghi chép ké toan trong viéc ghi nhan khoan tién tai trg va dugc
tém tat nhu sau:

1. So sénh gilra cac tai liéu vé kiém soat ndi bd trong quan ly tai chinh cla D&i tac thuc hién (IP) vdi cés
danh gid vi md gan day nhét trong qua trinh hoat dong clia IP. Dong thdi ghi nhan lai bat ky su thay doi
hodc khdng nhat quan nao.

2. Phong véan Ban diéu hanh clia Dai tac thuc hién dé danh gia bat ky thay ddi nao vé kiém sodt ndi bd
ké tir [An danh gia vi md gan day nhat trong trong qua trinh hoat ddng cua IP. Pong thdi, ghi nhan lai
bat ky su’ thay d6i hodc khong nhat quan nao.

3. Thu thap danh sach tét ca cic khoan muc chi phi cho giai doan tir ngay 1 thang 4 nédm 2018 dén ngay
30 thang 9 ndm 2018 va thuc hién cac thi tuc da dudc cam két trong hgp dong, cu thé nhu sau:

 Lua chon ngau nhién mdt s6 mau chi phi va dam bao ti 1é dugc chon chiém 20% téng
chi phi Dy &n. Cung cp danh séch chi tiét cac mau chi phi da dudc Iya chon.
e V@i mdi mau Iua chon thuc hién theo cac thl tuc nhu sau:

v Xéc minh tinh hién hifu clia cac chirng tir dung dé& chirng minh rang cac khoan chi phi phat sinh
tudn thi cac nguyén tac, thi tuc va thoa thuan vdi UNDP.

v Xac minh cac hoat dong Du’ an phu hop vdi ké hoach cong viéc.

v Xac minh cac chi phi phat sinh da dugc soat xét va phé duyét tudn tha theo cac quy tac, thi tuc
va thoa thuan vdi UNDP.

v Xé&c minh cac chi phi phét sinh da dudc ghi nhan trong mau FACE va dé trinh cho UNDP.

v Xac minh réng cac chi phi phat sinh da dudc phan anh trong sd ké toan cla DGi tac thuc hién
cling nhu' sao ké ngan hang ctia Du an.

v Xac minh ring cac chitng tir ké toan d3 dudc déng diu “DA THANH TOAN”.

Xac minh mau FACE da dudgc dé trinh nhét quan theo dinh ki (10 ngay).

v Xac minh tinh hdp ly vé m(rc gid thanh todn cho hang hda va dich vu so vdi tiéu chudn cla Lién
Hiép qudc (Hudng dan Lién Hiép qudc vé chi phi dia phuong trong Hop tac phét trién vdi Viét
.Nam).

& Forum OF FIRMS

<

© 2015 Nexia international Limited. All rights reserved.

Nexia International is a leading worldwide network of independent accounting and consulting firms, providing a comprehensive portfolio of audit. accountancy, tax and advisory services. Nexia International

is the trading name of Nexia International Limited, a company registered in the Isle of Man. Company registration number: 53513C. Registered office: 1st floor, Sixty Circular Road, Douglas, Isle of Man,

IM1 15A. The trademarks NEXIA INTERNATIONAL, NEXIA and the NEXIA logo are owned by Nexia International Limited. Nexia International and its member firms are not part of a worldwide partnership
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4, Thu thap bdo cao va thuc hién dGi chi€u vdi tai khoan ngan hang riéng biét clia Dy’ an dugc tai trg bdi
UNDP. B0ng thdi thuc hién theo cac thu tuc sau:

 Xac minh céc giao dich dugc ghi nhén trén sao ké ngén hang da dugc da phan anh trén so ké
toan. Dong thai, ghi chép lai bat ky chénh léch nao; va

e Xac nhan rang viéc ddi chi€u ngan hang da dudc thuc hién va sd du dugc déi chiéu véi s6 ké
toan. Dong thai, ghi chép lai bat ky chénh léch nao.

Chi tié€t cac phat hién:

(a) D&i véi muc 1, ching t6i nhan thdy khéng c6 van deé trong yéu nao can bdo cdo.
(b) Bai vdi muc 2, chiing tdi nhan thdy khong cd van dé trong yéu nao can bao cdo.
(c) Ddi vdi muc 3, chiing tdi nhan thdy khéng cé van dé trong yéu nao can béo cao.
(d) Pai vdi muc 4, ching tdi nhan thdy khong co van dé trong yéu nao can bao cao.

Do cac thi tuc ndy khong phai 1a mét cudc kiém toan hay soat xét dugc thuc hién theo cac chuan muc
kiém toan qudc t& hodc cac chudn muc qudc té vé soat xét, chung t6i khong dua ra bat ky su dam bao
nao vé cac khoan chi phi cho giai doan tir ngay 1 thang 4 ndm 2018 dén ngay 30 thang 9 nam 2018.

Trong truding hgp chiing tdi thuc hién cac tha tuc bd sung hodc ti€n hanh kiém toan hay soat xét Bao
cao tai chinh theo cac chudn muc qudc t& (hodc cac chudn muc hién hanh cla qudc gia), ching toi sé
bao cao nhirng van dé nay.

Bao cdo cla ching tdi chi nhdm muc dich nhu da dugc trinh bay trong doan dau tién clia bao cao va cho
muc dich thdng tin clia ngudi sir dung. Bao céo khdng dugc sir dung cho bat ky muc dich nao khac hodc
chuyén giao cho bén khac. Bdo cao nay chi lién quan dén cac van dé cu thé da dugc néu trén va khdng
lién quan dén bat ky Bao cao tai chinh nao khac cla ddi tac thuc hién.

Tran trong,

PhG Téng giém déc



Dy’ én "Xay dung ndng luc cho viéc phé chuan va thuc hién Nghi dinh thu

Nagoya vé tiép can ngudn gen va chia sé Igi ich o Viét Nam”
(M3 Dy’ an: 91409)
Phu luc 1: Ké hoach soat xét chi phi

Giai doan tir ngay 1 thang 4 nam 2018 dén ngdy 30 thang 9 nam 2018

Tén chuong trinh:

Xay dung néng luc cho viéc phé chudn va thuc hién Nghi dinh thu
Nagoya V& ti€p can ngudn gen va chia sé Idi ich & Viét Nam

Tén dv an:

Dy an “Xay dung nang luc cho viéc phé chudn va thuc hién Nghi
dinh thu Nagoya vé tiép can ngudn gen va chia sé Idi ich & Viét
Nam” (Ma Du an: 91409)

Tén cua Pai tac thuc hién

(IP):

Téng cuc mdi trudng (VEA)
BO Tai nguyén va Mai trudng (MONRE)

Pia chi cua IP/chudng trinh:

Toa nha Detech, s6 8 Tén That Thuyét, My Pinh, Ha NGi, Viét Nam

Théng tin ngudi lién hé:

Ba Hoang Thi Thanh Nhan — Pho Giam déc du an;
pién thoai: 0902 282 326 ; Email: hoangnhan.bca@gmail.com

Ngay bat dau/két thic cua
soat xét

Ngay 10 va 11 thang 12 nam 2018

Giai doan theo FACE dudc
chon kiém tra

Giai doan tr ngay 1 thang 4 ndm 2018 dén ngay 30 thang 9 nam
2018

Ngay clia soat xét trudc

Ngay 4 va 5 thang 7 ndm 2018 cho giai doan tif ngay 1 thang 10
ndm 2017 dén ngay 31 thang 3 nam 2018

Thanh vién tham gia soat xét

« Ba Nguyén Viét Nga - Phé Téng giam déc
« Ba Nguyén Thu Phuang - Trudng phong
« Ba Pham Thi Khanh Hoa - Truéng nhom
* Ba Tran Thuy Linh - Trg ly

« Ong Ta Vén Chuong - Trg ly

Nhan vién cua IP tham gia
soat xét

« Ba Hoang Thi Thanh Nhan — Phé Gidm ddc du an
« Ba Nguyén Déng Thu Cuc — Diéu phdi vién Dy an
« B3 Nguyén Thu Huyén — K& toan Du an

Kiém soat ndi bd: Hoan thanh bang dudi day bao gdm cac th tuc cu thé lién quan dén kiém soat

noi bd

Tha tuc

Chcphathién — « =

So sanh gilra cac tai
liéu vé kiém soat ndi
b trong quan ly tai
chinh cta déi tac thuc
hién (IP) vdi cac danh
4 | gid vimd gan day

~ | nhat trong qua trinh
hoat déng cua IP.
Pong thdi ghi nhan lai
bat ky su thay doi

nao.

hodc khong nhat quan

Chung tdi da so sanh va kiém tra cac tai liéu vé kiém soat ndi bd
vdi bdo cao soat xét gan nhat cho giai doan ngay 1 thang 10 nam
2017 dén ngay 31 thang 3 ndm 2018 clia Téng cuc méi trudng
(VEA), B& Tai nguyén va Moi tru’dng (MONRE) va nhan thdy khong
co su thay ddi hodc khong nhat quan nao trong cac tai liéu kiem
soat ndi b trong quan ly tai chinh clia d6i tac thuc hién (IP).

clia ddi tac thuc hién
dé danh gia bat ky
thay di nao vé kiém
soat ndi bd ké tir [an
danh gia vi mo gan

e day nhat trong trong
qua trinh hoat dong
cta IP. Bong thdi, ghi

doi hodc khdng nhat
quan nao.

Phong van ban quan ly

nhan lai bat ky su’ thay

Ching tdi da phong van Ban quan Iy clia déi tac, kiém tra bao cao
soat xét gan nhat cho giai doan ngay 1 thang 10 ndm 2017 dén
ngay 31 thang 3 ndm 2018 clia Tong cuc mdi trudng (VEA) Bo Tai
nguyén va Moi tru‘dng (MONRE) va nhan thay khong c6 su' thay doi
hoac khong nhat quan nao vé kiém soat ndi bd trong quan ly tai
chinh cua déi tac thuc hién (IP).

Cac mau chi phi da Iua chon dé kiém tra nhu sau:
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Duv an “Xay dung nang luc cho viéc phé
chuan va thuc hién Nghi dinh thu Nagoya vé
tiép can nguon gen va chia sé Igi ich & Viét
Nam” (M3 Du an: 91409)

Thu quan ly

Giai doan tUr ngay 1 thang 4 nam 2018
dén ngay 30 thang 9 nam 2018
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Giam d6c Du an

Téng cuc mdi trudng (VEA)

Bd Tai nguyén va Mai trudng (MONRE)

Toa nha Detech, s6 8 Tén That Thuyet My Dinh

Ha NGi, Viét Nam

Ha No6i, ngay
Kinh gti: Ong Nguyén V&n Tai

Dv an “Xdy dung nang luc cho viéc phé chuan va thuc hién Nghi dinh thu Nagoya vé tiép
€an nguon gen va chia sé Igi ich ¢ Viét Nam”
Thu quan ly cho giai doan tir ngay 1 thang 4 nam 2018 dén ngay 30 thang 9 ndm 2018

Bén canh cac thu tuc da dudc thoa thudn vé cac chi phl lién ‘quan dén Dy an “Xay du’ng nang luc cho
viéc phe chuén va thyc hién Nghi dinh thu Nagoya vé ti€p can ngudn gen va chia sé Igi ich & Viét Nam”
("Dv an ’) cho giai doan tir 1 thang 4 ndm 2018 dén 30 thang 9 ndm 2018, ma theo dé chiing toi da
lap bao cao theo Chudn muc Qudc t& vé cac Dich vu lién quan ( ISRS™) 4400 cho glal doan tUr 1 thang
4 nam 2018 dén 30 thang 9 ndm 2018, ching t6i da ti€n hanh sodt xét hé thdng kiém soat ndi bo theo
cac diéu khoan tham chiéu.

Sau khi hoan thanh soat xét hé théng quan ly clia Dy an cho giai doan tir 1 thang 4 ndm 2018 dén 30
thang 9 ném 2018, chiling t6i phat hanh bao cao dinh kém cling véi cic van dé dugc quan tam.

Cac mirc do danh gla sau day dudgc dua ra dé Ban diéu hanh Dy 4n c6 thé xem xét trong viéc trinh
bay cac ndi dung nay trong cac bao cdo kiém todn ndi bd.
A. Mi’c do danh gia vé hiéu qua tdng thé cua hé thong kiém soat ndi b

Hé thdng mifc d6 danh gia dudc ap dung bdi cac dich vu kiém toan ndi bd clia UNICEF, UNFPA, WFP,
UNDP va UNOPS ¢6 hiéu luc tir ngay 1 thang 1 ndm 2010 dua trén cic nguyén tic sau:

e (6 ba mirc d6 danh gia: (a) dat yéu cau, (b) dat yéu cau mét phén va (c) khdng dat yéu cau.

e Cac yeu t6 cla hé thdng mirc d6 danh g|a nay sé xem xét dén hé thong ki€m sodt ndi bd clia
chi thé va céc rdi ro trong hoat dong quan ly cling vdi tac ddng cia ching dén viéc dat dugc
cac muc tiéu clia chu thé.

Cac mic d6 danh gia dugc mé ta cu thé nhu sau:

Mirc do danh gia

Pat yéu cau Kiém soat ndi bd, quan tri va quy trinh quén ly rGi ro da dugc thiét Iap
thich hgp va hoat dong hiéu qua. Khong ¢6 van dé nao dudc phat hién ma
6 thé anh hudng trong yéu dén viéc dat dugc cac muc tiéu cla chi thé.

Pat yéu cau mét Quy trinh kiém soat ndi bd, quan tri va quan ly rdi ro nhin chung d3 dquc

phan thiét 1ap va hoat dong tuy nhién can dudc cai thién. M6t hodc mdt s van
dé da dudc phat hién cd thé anh hudng tiéu cuc dén cac muc tiéu ctia chl
thé.

Khdng dat yéu cdu | Quy trinh kiém soat ndi bd, quan tri va quan ly rli ro chua dugc thiét 1ap
hodc hoat dong nhung chua hiéu qua. Cac van dé dudc phat hién cd thé
anh hudng trong yéu dén cac muc tiéu cla chu thé.
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Q Nexia
B. I\4lt'r¢:E dd vu tién cac khuyén nghi kiém toan, nguyén nhan tiém tang va cac linh vu'c
xem xet

Céc quan sat dugc phan loai dua theo mifc d6 uu tién cac khuyén nghi kiém toan va nguyén nhan
tiém tang. Viéc phan loai cac quan sat nay dugdc thuc hién badi Cong ty TNHH NEXIA STT ma qua do
lam cd s dé trinh bay cac phat hién.

Céc mirc d uu tién sau day dugc sif dung:

Cao Cac phat hién quan trong ddi vdi hoat déng cla DGi tac thuc hién (viéc khéng
thuc hién cac phat hién nay sé dan dén hau qua nghiém trong).

Trung binh | Cac phat hién tudng ddi quan trong dé tranh nhifng rui ro trong yéu (viéc khong
thuc hién cac phat hién cd thé dan dén hau qua dang ké).

Thép Cac phat hién dugc coi la can thiét nhdm ting cudng kiém soat va hoat
dong hiéu qua.

Cac nguyén nhan cé thé gay ra:

e Tuan tha: Khdng tudn thi cac quy dinh, nguyén tac va thi tuc.

e Hudéng dan: Thi€u cac hudng dan va thi tuc béng van ban dé gidp nhan vién thyc hién cdng viéc.
e Chi dao: Thiéu sy giam sat hodc chi dao cla cap trén.

e LOGi nhan sy Sai sét do nhan vién thuc hién nhiém vu méac phai.

e Nguon luc: Thi€u ngudn luc (v8n, ky ndng, nhan luc, v.v...) dé thuc hién hoat ddng hodc nhiém
vu.

Céc linh vuc ma ching tdi xem xét nhu sau:
¢ Quy dinh chung;

e Hoat dong chudng trinh Du an;

e Tai chinh;

e Nhan su;

e Quy trinh mua sam;

e (Cdng nghé thong tin; va

e Quan ly chung
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STT

Bdo cao nay dugc st dung duy nhat cho muc dich dé cap tai phan muc tiéu néu trén.

Bdo cdo nay dudc sir dung cho, va chi cho, UNDP va Du an ma khdng cho muc dich nao khac. Ching toi
khong chap nhan hodc gia dinh vé trach nhiém cho bat cr muc dich nao khac ma theo doé bdo cao nay
dudgc str dung hodc déi vdi bat ky ca nhan nao ma bao cao nay dudc trinh bay hodc dén tay ca nhan do,
ngoai trir trudng hgp dugc dong y trudc bang vén ban clia ching toi. Tuy nhién, bao cdo nay la phat
hién thuc té va khong han ché phan phdi.

Chiing t6i cling mudn nhan cd hdi nay dé bay té su cam on vdi nhan vién cla Dy an, déc biét la bd
phan tai chinh dd hgp tac va gilp d& ching tdi trong qua trinh soat xét.

Nguyén Viét Nga
Pho Téng Giam déc

VAPV

WY ol



Dy 3n "X3y dung nang luc cho viéc phé chuan va thuc hién Nghj dinh thu Nagoya vé tiép can
nguén gen va chia sé lgi ich o Viét Nam”™

(M3 Dy 3n: 91409)

Thu quan Iy

Giai doan tir ngdy 1 thing 4 nam 2018 dén ngdy 30 thang 9 nam 2018

Tong hop cac phat hién

1l Gidi thiéu IlllllllllIlllll.lllllll.llIllllllllllllll.lIlllllllllllllllllllllllllll‘llllllllllllllllllllll!6

2. Muc tiéu, pham vi va tdng quan hoat dong DU an......ccevninnnssnnensenss 7

3. DAnh GiA chii B&L....ciivsnsncseanassanssannssnnsssansssassssnnsssnssssasssssssssassassnssnanassansed

B T000 O B RN M oy o5 S s AR T i i g i 9
B. Hoat dong tai chinh, ki€m sodt va quan Iy ti8N ........ceceeiinenninniiensiennnennnnes 10
C. Fua s3m hang oA NNEICI VIS s covicaeassesrismisnmirnssiomsmsenssainonsasionssnssusommndusns 11
D. Nhan su’ va quan ly ngudn nhan IUC .......ccceeiimiieninninnnisiniesen. 12
E. Tai san/quan Iy tai san, quan tri thng tin va cac van dé khac...........ceeevennene 13
F. Quan sat khac — ngoai khuy&n nghi Ki€m toan .........cceeeiiiinienminnnnnnnnnnnnens 14
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Dy’ én "Xay dung nédng luc cho viéc phé chudn va thuc hién Nghj dinh thu Nagoya vé tiép can
nguon gen va chia sé loi ich o Viét Nam”

(M3 Du'an: 91409)

Thu quan Iy

Giai doan tur ngay 1 thang 4 nam 2018 dén ngay 30 thang 9 nam 2018

1. Gidi thiéu

Thong tin chung

Cbng ty TNHH NEXIA STT d3 tién hanh cac thi tuc theo Khung hanh nghé quéc té clia Vién Kiém toan ndi
bd (IPPF) d6i vdi Dy’ an “Xay dung néng luc cho viéc phé chudn va thuc hién Nghi dinh thu Nagoya vé
tiép can ngudn gen va chia sé Igi ich § Viét Nam”, ma s Dy an: 1D91409 vao ngay 10 thang 12 nam
2018.

Muc dich clia viéc soét xét 1a dé thuc hién cac thl tuc cd tinh chét tu van. Cong viéc soat xét dudc thuc
hién cho giai doan tir ngay 1 thang 4 ném 2018 dén ngay 30 thang 9 nam 2018.

Panh gia chung

Dua trén viéc danh gia mic d trong yeu cua tung linh ue, chung t6i danh gia mifc do kiém soat noi
bd tong thé ddi vdi hoat dong clia du &n dudgc coi |3 Pat yéu cdu. Ching toi luu y réng mirc dd kiém
soat ndi bd trong tat ca cac linh vuc la Pat yéu ciu.

Cacvandécanluuy

Thu quan ly nay khéng cd khuyén nghi nao.

Cac quan sat

Chi tiét clia cAc quan sat dudc trinh bay trong cac ndi dung tir A dén F clia béo céo nay.

FERY/;
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Dy dn "Xay dung ndng luc cho viéc phé chuén va thuc hién Nghi dinh thu Nagoya vé tiép cin
nguén gen va chia sé lgi ich o Viét Nam”

(M3 Du an: 91409)

Thu quan ly

Giai doan tir ngady 1 thang 4 nam 2018 dén ngdy 30 thang 9 nam 2018

2. Muc tiéu, pham vi va téng quan hoat dong Dv an

Muc tiéu

Thu quan ly nh&m muc dich trinh bay cac quan sét, phét hién va dé xudt lién quan dén cac han ché
trong hé thdng kiém soat ndi bd dudc phat hién bai mdt bén thir ba phii hgp véi Khung hanh nghé
quéc t& clia Vién Kiém toan ndi bd (IPPF).

Pham vi

Trong qué trinh lam viéc, ching toi d& xem xét cac tai tiéu, giao dich 6 lién quan va thao luan céac van
dé nay vdi cac can bd Dy an. '

Chuan muc
Cdng viéc clia chiing tdi dugc tién hanh theo Khung hanh ngh€ qudc té clia Vién Kiém toan ni bd (IPPF).

Tong quan hoat dong Dy an

Dy &n “Xay dung néng luc cho viéc phé chudn va thyc hién Nghi dinh thu Nagoya vé tiép can nguon gen
va chia sé Igi ich & Viét Nam” dugc tai trg bdi Chudng trinh Phat trién Lién Hgp Qudc (UNDP) va dudc
thuc hién bdi Téng cuc mdi trudng (VEA) theo quyét dinh 674/QD-BTNMT ngay 31 thang 3 nam 2016.

Muc tiéu clia Dy &n |3 gép phan bao ton va sif dung bén viing da dang sinh hoc ¢d y nghia toan cau tai
Viét Nam, théng qua tang cudng néng lyc qudc gia trong thurc hién Nghi dinh thu Nagoya vé tiép can
ngudn gen va chia sé Igi ich, dam bao chia sé cong b&ng va hgp ly Igi ich tir ngudn gen.

Téng ngan sach clia Dy n Vén vién trg khdng hoan lai la 2.000.000 USD (tudng dudng Vi
43.722.000.000 VND) va v&n d8i (fng clia cc cd quan phia Viét Nam la 10.546.369 USD cho giai doan tlr
ngay 1 thang 1 ndm 2016 dén ngay 1 thang 12 nam 2019.

Chi phi Dy &n cho giai doan tir 1 thang 4 ndm 2018 dén 31 thang 9 ndm 2018 da dudgc soat xét la
5.136.428.208 VND.

Tai ngay 30 thadng 9 ndm 2018, Dy’ &n c6 7 can bd kiém nhiém va 3 nhan vién du an toan thai gian, dugc
tuyén dung bdi Ban Quan ly Du an.

v AL N L I



Du’ dn "X3y dung néng luc cho viéc phé chudn va thuc hién Nghj dinh thu' Nagoya vé tiép can

ngudn gen va chia sé lgi ich o Viét Nam”™

(M3 Dy én: 91409)
Thu quan ly
Giai doan tir ngdy 1 thang 4 nim 2018 dén ngay 30 thang 9 nam 2018

Ban diéu hanh

Ban didu hanh Dy &n “Xay dung ndng luc cho viéc phé chudn va thuc hién Nghi dinh thu Nagoya vé ti€p

can ngudn gen va chia sé Igi ich & Viét Nam” tai thdi diém soat xét bao gom:

Ong Nguyén Van Tai — Gidm déc Dy an

Ong Pham Anh Cudng — Phé Giam ddc Dy an

B Hoang Thi Thanh Nhan — Phé Gidam doc Dy an
Ba Ngd Thi Thu Hién — K& toan trudng Dy an

FEERN

WA N



Dy’ 3n "Xay dung nang luc cho viéc phé chuan va thuc hién Nghj dinh thu Nagoya vé tiép cin
nguoén gen va chia sé Igi ich d Viét Nam”

(M3 Dy 3n: 91409)

Thu quan Iy

Giai doan tir ngay 1 thang 4 nam 2018 dén ngdy 30 thang 9 nam 2018

3. Panh gia chi tiét
Céc chi tiét quan sat dugc trinh bay trong cac ndi dung tir A dén F clia bao cao nay.

A. Tong quan quan ly du an

Ching t8i da kiém tra chon mau vé kiém sodt tdng quan quan ly du an va cac quan sat cla ching toi
nhu sau:

« Ban diu hanh Dy an hoat dong tuan thi theo Thoa thudn, cac quy dinh clia VEA va UNDP;
 Du &n lap Béo céo tai chinh theo quy dinh clia UNDP, dong thdi dugc phé duyét bdi Phé Giam ddc
Dv an;
o Dy an d3 luu trir ddy du cac chimg tif dugc phé duyét bai Gidm déc Dy én va phu hgp vai yéu
cau ctia UNDP;
Phan cong phan nhiém trong cd cdu dy an la phu hgp; va
Cac hoat ddng ctia dy an dugc thyc hién phil hgp k& hoach hoat déng va Thoa thuan da ky két
vdi UNDP.

Khéng cé van dé trong yéu nao vé tong quan quan ly dy an can bao cdo thdng qua cac thu tuc cla
chlng toi.

= N\ A
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Duw'én "Xy dung nang luc cho viéc phé chuan va thuc hién Nghi dinh thu Nagoya vé tiép cin
nguon gen va chia sé loi ich & Viét Nam”

(M3 Dy an: 91409)

Thu quan ly

Giai doan tir ngady 1 thang 4 nam 2018 dén ngdy 30 thiang 9 nam 2018

. Hoat dong tai chinh, kiém soat va quan ly tién

Chiing tdi d3 kiém tra chon mAu vé kiém soat trong hoat ddng tai chinh, ki€ém soat va quan ly tién va cac
quan sat cua chung toi nhu sau:

e« Duan ép dung céc thi tuc k& toan va duy tri s6 séch ké toan, ho s phu hgp vdi chinh sach ké
toan clia VEA va quy dinh ctia UNDP;

o Cosu phan tach trach nhiém gilra phong k& toan va ban diéu hanh. Dic biét, vai tro va trach
nhiém ctia ca nhan lién quan dén quan ly tai chinh cla du én dugc xac dinh rd rang;

e Chi phi ctia du an dugc thanh todn theo ngén sach da dugc phé duyét va phu hgp dinh mUc cla

Nha tai trg;

Dy &n duy tri s6 k& toan chi tiét d& hach toan tét ca cac glao dich va tién tai trg tir UNDP;

Cac khoan chi déu dugc thanh todn béng chuyén khoan ngan hang;

Dy &n thuc hién viéc d6i chiéu ngan hang hang thang va lap thanh bién ban d6i chiéu; va

Tat ca ching tir ké toan da dugc dong dau “DA THANH TOAN BOT UNDP/GEF"

Khong cd van dé trong yéu nao vé hoat dong tai chinh, kiém soat va quan ly tién can béo cdo théng qua
cac thi tuc clia ching toi.

10
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Dy dn "X3y dung nang luc cho viée phé chusn va thuc hién Nghj dinh thu Nagoya vé tiép cin
nguon gen va chia sé Igi ich & Viét Nam”

(M3 Du'an: 91409)

Thu quan Iy

Giai doan tu’ ngdy 1 thing 4 nam 2018 dén ngay 30 thang 9 nim 2018

C. Mua sam hang hoa va dich vu

Chiing t6i dé kiém tra chon mau v& kiém so4t mua sdm hang hod, dich vu va cic quan sét cla ching téi
nhu' sau:

* Tat ca cac giao dich mua sdm hang hoa va dich vu da dugc phé duyét bdi Gidm déc Dy an va cé
déy du céc tai lidu hd trg;

» Mua sam hang hod va dich vu pht hgp véi cac quy dinh va thi tuc ctia B3 tac thuc hién ciing
nhu tudn tha thoa thuan véi UNDP;

» Cac phudng thirc mua sam dudc ap dung tuén thi theo Luét ddu thiu va cac Nghi dinh cuia
Chinh phu Viét Nam. Tuy nhién, cd sy khéc biét gitta nguBng han muc &p dung cho cac
phudng phap mua sam. Cac ngu@ng han miic trong HPPMG déu thdp hon theo quy dinh trong
Luat dau thau; va

» Mua s3m hang hod va dich vu dugc thuc hién phii hgp Ngan sach dugc phé duyét va dinh mirc
chi phi.

Khong c6 vén dé trong yéu nao vé ki€m soat trong mua sdm hang hod, dich vu can bao cdo théng qua
cac thl tuc cta ching téi.

11
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Dy dn "X3y dung néng luc cho viéc phé chuén va thuc hién Nghi dinh thu Nagoya vé tiép cin
nguon gen va chia sé Igi ich & Viét Nam™

(M3 Du'an: 91409)

Thu quan Iy

Giai doan tir ngdy 1 thang 4 nam 2018 dén ngdy 30 thing 9 nim 2018

D. Nhan sy va quan ly nguén nhan luc

Ching t6i da kiém tra chon mau vé kiém soat nhan su, quan ly ngudn nhan luc va cic quan sét cua
chiing t6i nhu sau:

»  VEA cd quyét dinh bd nhiém cac can bd kiém nhiém va phan cdng cng viéc cu thé, theo dé céc
can b kiém nhiém dudc hudng phu cdp cdng viéc hang théng tir viéc thuc hién Dy an;

¢  Phu cép kiém nhiém cta can bd Dy an dugc chi tra tir ngudn vén déi (ing; va

o S0 tién thu€ TNCN phat sinh tai Du an sé do VEA chiu trach nhiém quyét toan va ndp Ngan sach
Nha nudc.

Khong cd van dé trong yéu nao vé& nhan sy, quan ly ngudn nhan luc can béo cdo thng qua cac thu tuc
ctia chung toi.

R N I 4
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Du ' 3n "Xy dung nang luc cho viéc phé chuén va thuc hién Nghj dinh thu Nagoya vé tiép can
ngudn gen va chia sé Igi ich o Viét Nam™

(M3 Dur an: 91409)

Thu quan Iy

Giai doan tir ngdy 1 thang 4 nam 2018 dén ngdy 30 thang 9 nam 2018

E. Tai san/quan ly tai san, quan tri thong tin va cac van dé khac
Chiing toi da kiém tra chon mA&u va kiém soat tai san/quan Iy tai san, quén tri thong tin, cac van dé khac
vA cac quan sat cta ching t8i nhu sau:

Tai san 6 bién phap dé dam bao an toan chdng mat trom, hu hong;

Tai san dudc bao hiém va quan Iy ph hgp cac quy dinh clia UNDP va VEA;

Tht ca ti san dudc dan nhan va tinh trang dugc cap nhat vao s8 ding ky tai san kip thdi; va
T4t ca tai san ban giao cho nhan vién déu dudgc 1ap bién ban ban giao.

Khéng c6 van dé trong y&u nao vé tai san/quan ly tai san va quan tri thong tin can bao céo théng qua cac
tht tuc cta ching toi.

— Y
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Du'an "Xy dung nang luc cho viéc phé chuén va thuc hién Nghj dinh thu Nagoya vé tiép cin
nguon gen va chia sé Igi ich & Viét Nam™

(M3 Dy’ én: 91409)

Thu quan ly

Giai doan tir ngay 1 thing 4 nam 2018 dén ngdy 30 thing 9 ném 2018

F. Quan sat khac — ngoai khuyén nghi kiém toan

Khéng ¢ vén dé trong yéu ndo can bao cdo.
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